FHR0—FIvyS - -

.
(6H)

REDHA

HIHAKPIE R

EREB. MEOR.

Flr—k
AFEARER

REEREIZYH
FRELTWSERD | o
j_J & ¢A(AV)

7 At E B b

F2[q
(8R)

B REDFER

ATHAKPIEEH
BEFEEFE

75 RE @ U] A
BEIRbL (EZ = h

£ 3[E
MA)

FHEIRORER

SERTERE
TR ERE X
gt. 7oL arFs5Y

. BR, KPI
[XE L) H

TR ELESHE] o

[T TLSH

F4[
(12A)

ETEIRORER

SRERE
ERBBHETO
ER

ERERIE+2IC
RBEhTLSH
FRLTLAHRA®
& 1IE IV VH

5ME
(1A)

HHRORE

REFEERE
AW DL/ =P
BHE

HHYLF LA
RI-REERTS
HEDH

BERRLLTRYD




ATIAEROZERE ( 202658 A 2H
104D KPIDA, FERMH 37.5%, KRZMH58.7% T, RERMNZL VKR




KPI[RER]IEERE
AOBHBRIZET 2 EELHEOZEREINED LY CRRTIREEE

1SS zg?“fﬁa’ BiE(E

BAO 13.995 2045511,000 A
(20455 T11,000 A, 20265 B T13,275A) ’ 20265F13,275A

REO RE

HiRG
Sy . . BiEfE —=| (2024 =| (2025%, 7Y =
WFZr—=RE] ) 7 — )

BT DFEHE 0 1 25.0%
A1 L BEFHE 1 6 46.2%

HAEE 38 46.9%

EEEH 39 65.0%
BRI : . . -10.5R1 > b
BABEEHRERBOES] 22\




KPI_A#35H#
KPR 1E
KPI_h = 7515

KPI_ZEEIEDH D P T &
KPI_# 2t
KPL_{TBCEEER
KPI_@ht &S
KPI_E{E:#f
KPLF & & X BIE
KPL_Z2UOHE
KPS EE
KPI_ZH—Y %
KPIFE Tiele
KPL{E@AFERIE
KPI_B{EHESR

KPI_{RE &)
KPI_REHEE

KPI_f5 528
KPI_X &z

KPI_g#

KPI_ AR EE
KPI_Z Z 2DRR
KPI B EEE
KPI_#B5 RS
KPI_EToki#

KPIEIZE#8R% (100%H A L)

|
fa\
Ji
]
Ji
a
<
fa\
Ji
¢

Ji

HEDEZESBOAL

B Z258BbhiRn

é_

[ bhsian




AT2EELTEEMNICRYBE REZSET caserm LEHETLr—h(EEY 7844)

BontRRIITHERELIYVE, EVEROER -RAL, ThEXAOMTRAZEELTS
Y. FEHKZERBAT-FE YUADRAFGFLERBIRIEN TS,

BEOHKANRYIKGEIFELICAIT-BKERE
BHRRE R

R -REODERER

B DIBLNFEIY

W OETHLRATERTESHIEFOXRIE
FEHL-BFEHE - KALEROLELEADFELTIY
REEHBEDRCELTY
XABVELSEAIRELAR
FREDHENSRIHITHBHRE




4R T OREBANELES, M- 50 - S8 L A& OTBRII
BIRESDENEEZRLTOSAIREENEL . EERHAENRBT THS,

m MW, =E rEss5heVnzERV, =E
18~24 5 27.3% 63.6%
25~29% 25.0% 75.0%
30~34% 33.3% 667%
35~398 20.8% 81.3%
40~44 19.6% 91.1%
45~498% 27.0% 87.3%
50~545 22.5% 888%
55~59 18.3% 81.7%
60~64 27.1% 84.3%
65~69 18.6% 88.4%
70~74% 13.3% 933%
75® Ll L 1120% 93.1%




Hhigi RSN, EM ROV, B, BARRGE
[ESLOHIZRDIRBHTIERETREN RSN,
—7A T, HEH, B -2, FEHiR,. ERFBEEAQRD
HEICEHRTSAPBHTIIERERICELST , BRINZLERLEL,

BTRDBES LS RIZZABIT T =HIC
RHETRIAQRDARIMEE - LR -BHE~ADRE]
THRREICIIMRERIZERIETILELNDHS.




RoBESH
(BRk + BEZER)

FELRRTOI IO

REROIEEARAS

ROSETNRERES

ELRENIPR REESYARGIESS

REFETFARERAREN

“RE

TS EEEEAS

{TRBESERRES IR ((RFF)




FeRBAFTEZWHR

EeRBEFE
(2023~20304F)
EFXEE
kG HREICEMME-SRDOXLE T
FERT—V:FHEIT=WEE FATHEWEL BYKEGEDLIELDIY
AOBE :[2045FF S TINLOOOAD AOBE . IEHYI20 A ANABDIZEHD

AT HARHE

(2023~20264F) (2027~20304F)

. Swiay Evay IS TqaY

1. ADBER ]

2. BiE%K

T I I S S S - - -y
am e - - - - S - -




Mission (fEfy)
‘ [EE@EH}:@%EJ

M Vision (J&3¥£)
‘ﬁna[;m%o\mﬁﬁmﬁclﬁmaﬁﬁlj

ViV al /4
(E@%&ﬁ@<i5]




EAEHE (&H) 24 KPI

T ERR

o REIUNZELE 85%
o FEENEELLIFE14%
o HF20EMHLIL

AORER BT
@ : EEE;AEIEIJ%

CEDAOES
/ AR
©,

@ BESLEEAE
- FRPDOEFE AR




EAEHE (R MK

: : B ERNES5LE
DR Z2EFEEEI<Y
)\ (
| ilnb\gbﬁé

. ’!’éggﬁ%}y W R

S

§) e

(EREDHMENSES B

TR DRT £ EROBYR CBBEBIE R
BB (A HH-EE)

i
PRt
|

—io
o|D
0

&, FEHEEAALMA il
Ei&&,@uﬂom 0 BABLKED A




